HP's Product Processes

Organization (PPO) was under

pressure to reduce resources
while still providing vital
services to the company.
SmartOrg's methodology
allowed the team to allocate
resources to support its

highest-value opportunities.
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Situation

Hewlett-Packard’s Product Processes Organization (PPO) is a diverse cen-
tral service group that includes strategic consulting, engineering and test-
ing services, and environmental and compliance programs. The organization
needed to make decisions about how to manage its resources in a complex,
competitive, and constantly changing environment. In particular, PPO faced
internal pressure to reduce resources while continuing to provide vital ser-

vices throughout HP.

Challenges

PPO needed to assess how it was allocating its resources to ensure that it was
focusing on the highest-value work. This was easier said than done: evalu-
ating the contributions of various departments often requires “apples-to-
apples” comparisons because different groups contribute value to HP in dif-
ferent ways. For example, the strategic consulting group received some of
its funding from internal customers, while the environmental compliance
groups served all of HP and were funded centrally—and both were subject to
a common resource constraint. PPO needed a single methodology to support

fair evaluations and choices by answering questions such as:

* In which groups should we invest resources to create more
value for HP? Which should we reduce?

* How can we identify hidden opportunities to improve the
value of individual groups?

* How can we plan for these changes so they are implemented
as effectively as possible?

PPO needed to develop a clear case to support resource allocation decisions,
one that would withstand the natural conflicts and politics inherent in these
situations. Because previous approaches had not succeeded in addressing
these issues, PPO turned to SmartOrg for assistance in developing a rational

methodology to meet the challenge.
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SmartOrg's value-based management (VBM) approach helps organizations drive profitable
growth by focusing their attention and resources on high-value opportunities. We help
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